                                      Harassment Policy: Protocol and Procedures


          
                    Incident occurs          
Complainant and respondent meet & attempt to resolve their differences.
to resolve differences.






                           

   Resolved
Not resolved



Reach out to third party: elder, LWC, friend, Minister, etc.

· If the incident involves sexual abuse of a minor, it must be reported immediately to the Child/Youth Protection agency
· It must be determined as soon as possible whether an adult complaint of sexual behaviour is covered by the Canadian criminal code. If so, it must be handed over to the police.

        Not resolved
Resolved



Complete an Incident report and give to the Clerk of Session or report verbally.


	

                               
Investigating committee of 3 qualified people is set up by the Clerk of Session to:
· receive documentation
· establish credibility
· interview complainant & respondent
· Interview witnesses
· write a report












                                                                                                                                       
Not credible
Lack of evidence
Dismissed.
Resolved
Allegation withdrawn
Resolved
Accused confesses
Credible
 Remedial action taken



Key.points:  1. What constitutes abuse, bullying and harassment must be very clearly    
                          understood by all staff, members, adherents, and volunteers
                      2. A speedy response is important. The report should be completed within 30 days.
                      3. Confidentiality must be respected 
                      4. Legal advice may be sought but a lawyer may not be present at the interviews.
                      5. An Incident report form will be available on the church website, office or P. Sabourin.
                      6. The committee’s report shall be kept locked up for 2 years.

